
Town of Middlebury
Energy Committee Meeting Minutes

Friday, March 17, 2017

Present:  Ross Conrad, Jason Kaye, Heather Seeley, Diane Munroe, Hannah Hurlburt, Chris Robbins, 
R.J. Adler, Howard Widelitz
Guest: Steve Maier            

The meeting was started with introductions to Steve Maier.  Steve was attending the meeting to 
discuss the “Climate Economy Model Communities” program listed on the agenda.

Agenda Review

There were no suggested modifications to the agenda.

Review minutes of the February 15, 2017 meeting

Page 2, third paragraph:  Change "Ross" to "Heather" so the corrected sentence reads, "Heather took 
the action to reach out to Public Works and the Infrastructure Committee to understand how they would
collaborate on a project."

Heather made a motion to approve the minutes as amended and Ross seconded. Approved with seven
in favor and one abstention.

Climate Economy Model Communities   program

Steve Maier has volunteered to take on the role of coordinating the activities involved with the 
application for Middlebury to participate in the Climate Economy Model Communities program  and to 
help with the facilitation of the activities should MIddlebury be selected for this program.  The program 
is sponsored by the Vermont Council on Rural Development (VCRD) in partnership with Efficiency 
Vermont, Green Mountain Power, Vermont Electric Coop and Washington Electric Coop for the 
purpose of developing a model for economic sustainability and a climate smart community.  It is also to 
promote Vermont as a model for clean energy.

Steve mentioned the application process being relatively simple.  He will hold off on submitting the 
application until after it is approved by the Selectboard.  The next Selectboard meeting is scheduled for 
March 21, 2017 after being postponed from the previous week.  The deadline for submitting the 
application is March 22, 2017, so it will require a quick turnaround if changes are required following the 
Selectboard meeting.

Steve continued the discussion saying the Climate Economy Model Communities program is modeled 
after the Creative Economy program VCRD promoted in the past.  He said in the application they are 
looking for the beginnings of a steering committee and a large group of stakeholders within the 
community to engage in the activity.  The process will entail a number of successive meetings within a 
3-5 month period.  VCRD will help organize the activities and then pull back from the process as the 
community becomes more engaged.  The town will create task forces to address the specific activities. 
The Middlebury Energy Committee cannot prescribe what those activities would be, but can help 
facilitate the activities.  The steering committee will be available to provide guidance, but it will be up to 



the community to identify its needs through community engagement.  Since Climate Economy Model 
Communities combines climate and economy objectives, community engagement can be broadened to 
include the business aspect.

Ross asked how much funding will be provided for this program.  Steve said it could be a very small 
amount since there is no promise of money given to this, however GMP and Vermont Gas have money 
they legally must spend in areas like this.  Diane added that High Meadows Fund is also involved in this
program.

Steve asked if the State's energy goals drove the goals included in the energy plan proposal developed 
by the Energy Committee.  It was confirmed that the state goals formed the basis for the draft of the 
energy section of the town plan submitted by the Energy Committee.  It will be discussed at next 
planning commission meeting on April 6th at noon at Town office's small conference room.

Steve was asked what capacity he would have to stay involved with this activity if approved. He said he
would be happy to share responsibility with any committee members. There could be as many as six or 
seven meetings involved with the program.  R.J., Diane and Chris expressed interest in being involved 
with these activities.  Steve discussed the need for committed, engaged people to support this.  
Financial resources and some upfront capital would also be helpful.  Having a strong energy plan in 
place would be a step in the right direction.

The discussion focused on community outreach and how it is involved with most of the Energy 
Committee's projects.  To support this activity, the committee discussed the need to mature the 
outreach activities to engage the community in this project.

To close the discussion, Steve was asked how we proceed with the process.  To start, Steve would like
a list of initiatives we are planning as a committee for 2017.  Diane suggested that this VCRD program 
doesn't need to interfere with our current activities but should feed into our work plan.  Chris suggested 
Steve speak with Jen Murray about smart growth promotion as part of the Vermont neighborhoods 
program.

R.J. made a motion to support the Climate Economy Model Communities program and Ross seconded.
After further discussion, the motion was approved with six in favor, one abstention and one absent.

Steve took the action to send out a draft application to Energy Committee members by Monday for 
review before submitting it to the Selectboard for approval.

Steve also noted that if Middlebury is not selected this year, they are talking about selecting three 
towns each year for the next three, so there will be other opportunities to participate.

Actions from discussion:

• Howard will send list of projects to Steve.

• Steve will provide draft of application to the Energy Committee.

Potential 2017 Projects

The only 2017 project that was discussed under this agenda item was the municipal energy efficiency 
project since the $10,000 request in the FY2018 Capital Improvements budget to support this project 



was approved on Town Meeting Day.  Heather said that if $10,000 is not enough to cover the cost of a 
project, this money can be combined with money appropriated in the budget in a subsequent year 
although there is no guarantee the request will be approved in subsequent years.  There was 
discussion of an Efficiency Vermont grant program that could be used toward this.  

A draft of the Request for Proposal (RFP) was distributed prior to the meeting for review.  There were 
no major comments to this draft.  Ross suggested sending out a draft proposal to the department heads
to see if it is missing any pertinent information.   Heather suggested creating a “fill in the blank” type of 
form for them to fill out to simplify the process for the department heads.  Chris took the action to 
develop a one-page draft of the form to be sent out.  This will be reviewed in the next Energy Committee
meeting.  Heather will find out the date for the next department head meeting to discuss this project.  
Hannah volunteered to attend the department head meeting on behalf of the Energy Committee.

Howard presented a rough draft of a project plan that could be used to track the activities and took the 
action to send it out to the committee.  

Actions and next steps:

• Howard will send out a draft of the municipal energy efficiency project plan.

• Chris is the point person to refine the draft RFP. Heather and Ross will work with Chris, as 
well.Chris develop draft of RFP form.  

• Heather will find out when the Town department heads meet. 

• Heather will speak with Public Works and the Infrastructure Committee about process and the 
Energy Committee's role in that.

Committee Roles and Responsibilities

Jason discussed the need for committee members to renew their terms on the committee since the 
current terms expire in April, with the exception of Hannah.

Since Jason will not be seeking a third term as chairperson once his term expires in April 2017, he 
expressed the need to transition his tasks to other committee members. Due to time constraints in this 
meeting, the committee will discuss this at our April 19, 2017 meeting.

Diane mentioned she is moving at the end of August 2017 and will no longer be able to participate on 
the committee after August.  Ross asked if there is someone else at the college to act as a liaison to the
college.  Diane will look to see who might be able to take on this role.  Although Nadine Barnicle will be 
assuming Diane’s current role, Nadine is not a Middlebury resident and already participates on the 
Weybridge Energy Committee.

Ross suggested that the Energy Committee discuss members' term lengths with the notion of having 
longer and staggered terms.

Howard made a motion to adjourn the meeting and Chris seconded. The motion passed with seven in 
favor and one absent.


